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STAGE GATE 2 
 
BUSINESS PLAN FOR NEW PROGRAMS 
 
 
The Business Plan for new programs is developed using this template and in consultation with a 
Curriculum Consultant from the Centre for Academic Excellence (CAE). All sections of this template and 
all Appendices must be completed. 
 
Completed Business Plans are submitted to CAE two weeks in advance of the next Academic Program 
Planning Sub-committee (APPS) meeting.  If approved at Stage Gate 2 by APPS, CAE will forward the 
required information to the Credential Validation Service, Board of Governors, and the Ontario Ministry 




1.0 Program Specifications 
 
Proposed program title: Advanced Law Enforcement, Investigations and Security 
Proposed credential: 
☐ Local Board Approved Certificate 
☐ Ontario College Certificate  
☐ Ontario College Diploma  
☐ Ontario College Advanced Diploma 
 
 
☒ Ontario College Graduate Certificate  
☐ Collaborative Degree  
☐ Degree 
MTCU program code (if it exists): 73016, Advanced Security Management 
MTCU program code comparables: NA 
Proposed Classification of Instructional Program Codes, formatted as ##.####:  
43.9999 Security and protective services, other 
For additional information, please refer to most recent Classification of Instructional Programs (CIP) 
Canada published by Statistics Canada, available on http://www.statcan.gc.ca/. 
Projected four-digit National Occupational Classification Codes (3 maximum), formatted as  
####: 
1. 6541 Security guards and related security service occupations (NOC 2011) 
2. 4423 By-law enforcement officer (NOC 2011) 
3. NA 
For additional information, please refer to most recent National Occupational Classification (NOC) 
Canada published by Statistics Canada, available on http://www.statcan.gc.ca/. 
Identify all deliveries of this or a comparable program that have been or are currently offered at 
Fanshawe (including CE and/or Regional Campuses): No prior delivery at Fanshawe College 
Describe deliveries: 
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Proposed program launch date: 2016 
Proposed intake(s): ☒ Fall   ☐ Winter   ☐ Spring   ☐ Other:  
Number of students in first intake: 24  
Length of program: 
 Number of semesters: Two 
 Semester length in weeks: 15 
 Total program hours: 700 
Program delivery 
(check as many as 
apply) 
☒ Web-facilitated (face-to-face)   ☐ Blended   ☐ Online 
☐ Fast-track    ☐ Accelerated  





☐ Experiential co-op (required to graduate) 
☐ Mandatory co-op (not required to graduate but fee is mandatory) 
☐ Optional co-op (not required and fee only charged if students opt in) 
 
 
2.0 Executive Summary  
 
Program Overview  
Advanced Law Enforcement, Investigations and Security is an Ontario College Graduate Certificate that 
prepares graduates to enter the workforce as law enforcement and security professionals. This intensive 
program is completed in two semesters, each semester concluding with a five-week practicum. Through 
this graduate-level program students broaden their knowledge base and skill gained through prior post-
secondary education to improve their employability. This web-facilitated full-time program will be 
delivered at the London campus. 
 
The curriculum encompasses both core competencies and sector-specific content that corresponds to 
labour market demand. Core competencies include physical fitness, defensive tactics, professional 
communication, mental health awareness, court preparation, crisis intervention and conflict management. 
Sector-specific content includes regulatory enforcement, security for specialized environments, and 
customs and border protection. Students also receive instruction in investigative techniques, including 
foot and vehicle surveillance, and the use of associated technologies. 
 
The program features experiential learning through on- and off-site simulations involving complex, 
interdisciplinary scenarios and two five-week practicums. Simulations ensure that all students have the 
opportunity for practical application of classroom instruction and to develop the problem-solving and 
critical thinking skills that are critical to their success. Two practicums offer students an authentic learning 
environment and interaction with an on-site mentor. 
 
Strategic Alignment 
Advanced Law Enforcement, Investigations and Security will be offered within the School of Public 
Safety, which has been identified in the Strategic Mandate Agreement as an area for growth. The Master 
Academic Priorities Plan shows this program as moving to Stage Gate 2 for launch in 2016/17.  
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Advanced Law Enforcement, Investigations and Security will add depth to programming offered in the 
School of Public Safety, providing a direct path to graduate studies from Protection, Security and 
Investigation and Police Foundations. The addition of a graduate program in law enforcement and 
security reflects Fanshawe’s commitment to better align programming with employment opportunities and 
the curriculum design reflects our commitment to industry consultation and quality. 
 
Advanced Law Enforcement, Investigations and Security will support the College’s enrolment growth 
strategy by supporting the growth of the School of Public Safety and by enhancing the College’s 
reputation as a provider of a public safety programming. Enrolment in Advanced Law Enforcement, 
Investigations and Security will represent a net increase in College enrolment by attracting new students 
and retaining Fanshawe graduates who are currently seeking further education at other Colleges. 
  
Competition 
Similar graduate-level programs are offered at Mohawk, Durham and Seneca. All programs are two 
semesters in length; however, only Durham offers a field placement. Fanshawe’s unique program 
features will position our program as the premier graduate certificate in law enforcement and security in 
Ontario.  
 
Undergraduate degree programs providing a theoretical background in related disciplines (e.g., 
criminology) are considered feeder programs, not competitors. Private colleges do not offer graduate 
programs in this field. 
 
Pathways 
The primary pathway to Advanced Law Enforcement, Investigations and Security is from Protection, 
Security and Investigation, a diploma program offered at 14 Ontario colleges, including Fanshawe. Two 
secondary pathways are from Police Foundations and related degree programs. Police Foundations 
offered at 23 Ontario colleges, including Fanshawe, and related degree programs (e.g., criminology) are 
offered at most Ontario universities.  
 
Student Demand 
Enrolment in feeder programs and comparable graduate certificate programs is evidence of student 
demand for post-secondary programming in law enforcement and security. Student surveys indicate 
strong interest in a graduate certificate. The program is targeted at the non-direct persona group which is 
aligned with Fanshawe’s enrolment growth strategy. 
 
Labour Market Demand 
Labour market data shows an increase in jobs in the London region for security guards and related 
occupations as well as for by-law and enforcement and other regulatory officers from 2012 to 2020. This 
upward trend is mirrored in Ontario and across Canada. Two stakeholder panels validated labour market 
demand in a variety of public and private sector environments. 
 
Required Resources 
Estimated capital requirements for program startup total $42,700 (detail provided below). Annual 
operating costs are estimated at $5,500. Costs associated with proposed shared labs are not reflected in 
this business plan. 
 
 
3.0 Academic Programming and Quality Assurance  
 
 3.1 Program Vocational Learning Outcomes  
Consultation: Dee Morrissey, Centre for Academic 
Excellence 
 
See Appendix A: Form 1 – 




 3.2 Essential Employability Skills Learning  
Outcomes  
Consultation: Dee Morrissey, Centre for Academic 
Excellence 
 
 3.3 Program Description 
Consultation: Dee Morrissey, Centre for Academic 
Excellence 
 
 3.4 Course Descriptions 
Consultation: Dee Morrissey, Centre for Academic 
Excellence 
 
 3.5 Relationship to Professional or 
Licensing Bodies 
Consultation: Dee Morrissey, Centre for Academic 
Excellence 
 
 3.6 Curriculum Design and Delivery 
Consultation: Dee Morrissey, Centre for Academic 
Excellence 
The curriculum design for Advanced Law Enforcement, Investigations and Security aligns with Ontario’s 
Framework for Programs of Instruction and industry needs. The curriculum delivery features experiential 
learning and authentic assessment. The result is a program that prepares graduates to enter the labour 
market as law enforcement and security professionals.  
 
Curriculum Design 
The curriculum for Advanced Law Enforcement, Investigations and Security is designed to provide 
students with academic and experiential learning opportunities that prepare them for employment in the 
law enforcement and security sector. The curriculum aligns with Ontario’s Framework for Programs of 
Instruction for graduate certificates within the context of law enforcement and security: 
 
 Breadth, depth, and complexity of knowledge would enhance the ability of graduates to perform a 
more specialized range of activities, most of which would be complex or nonroutine. Leadership 
and guidance may be involved when organizing self or others, as well as when contributing to 
technical solutions of a nonroutine or contingency nature. 
 
 Performance of a prescribed range of skilled operations that includes the requirement to evaluate 
and analyze current practices and develop new criteria, and may include the provision of some 
leadership and guidance to others in the application and planning of skills.  
 
 Applications may involve some complex or nonroutine activities involving individual responsibility 
or autonomy and/or leadership and guidance for others as part of a team or group. 
 
 The qualification may involve broadening the skills individuals have already gained in a 
postsecondary program of instruction, or developing vocational knowledge and skills in a new 
professional area. 
 
The curriculum has been designed in consultation with two external stakeholder panels. 
 
Alignment with Vocational Outcomes 
See Appendix A: Form 2 - 
Essential Employability Skills 
Outcomes. 
See Appendix B: Program 
Description. 
See Appendix C: Program 
Curriculum. 
See Appendix D: Regulatory 
Status Form. 
See Appendix E: Curriculum 
Map - Program VLOs and 
EESOs. 
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The program aligns with the vocational outcomes as shown in Appendices A and E. The vocational 
outcomes for MTCU 73016 Advanced Security Management have been revised as directed by the 
Credential Validation Service. Revisions reflect current thinking on how to best express vocational 
outcomes, remove essential employability skills from the vocational outcomes list, and capture the input 
of two external stakeholder panels. The curriculum also encompasses the outcomes for the Basic 
Incident Management System and Basic Emergency Management courses (Emergency Management 
Ontario), the Mental Health First Aid Canada course (Mental Health Commission of Canada) and 
Nonviolent Crisis Intervention training (Crisis Prevention Institute).  
 
The curriculum is designed to build on foundational knowledge gained through prior post-secondary 
studies in law enforcement and security (see Admission Requirements in CVS Application). A “bridge” 
course will be required for confirmed applicants who are not graduates of either Protection, Security and 
Investigation or Police Foundations to ensure students are prepared to meet discipline-specific graduate-
level vocational outcomes. 
 
To meet the vocational outcomes, the curriculum encompasses both core competencies and sector-
specific content. Core competencies are embedded throughout the curriculum where most appropriate. 
For example, Level 1 provides foundational knowledge and skills through courses such as Legislative 
Authority and Liability and Professional Communications to prepare students for their first practicum at 
the end of Level 1. More advanced content is provided in Level 2 through courses such as Crisis 
Intervention and Conflict Resolution and Court Preparation. Personal Fitness and Defensive Tactics, 
however, is offered in both Level 1 and Level 2 to introduce and maintain employment-ready fitness 
levels.  
 
Sector-specific content is also positioned in the curriculum where most appropriate. To prepare students 
for the most likely practicum placements, Advanced Security I and Provincial and Municipal Enforcement 
are included in Level 1. More advanced sector-specific content, such as Advanced Investigations and 
Surveillance, and content not connected to a practicum, such as Customs and Border Protection, 
appears in Level 2. Sector-specific content will be adjusted as needed to respond to labour market 
demand. 
 
The curriculum design allows for extensive course-based and field-based experiential learning. (See 
Delivery Method below.) 
 
Work-Integrated Learning 
Work-integrated learning is integral to the design of Advanced Law Enforcement, Investigations and 
Security. Both Level 1 and Level 2 conclude with a five-week practicum to allow for the application of 
knowledge and skills in an authentic environment. Each practicum also involves observation and 
reflection. 
 
Alignment with Essential Employability Skills 
Throughout the curriculum, students build on existing essential employability skills within the context of 
law enforcement and security; in fact, many of these skills are considered core competencies for this 
field. For example, ASIS International lists decision making, oral communications, and critical thinking as 
key professional competencies. Small classes and extensive course-based experiential learning gives 
the students ample opportunity to practice and master these skills at a level appropriate for a graduate 
certificate. Four of the six skill categories are particularly highlighted in the curriculum (see also 
Appendices A and E): 
 





Crisis Intervention and Conflict Resolution 
Practicum I and II 
Critical Thinking and Problem Solving Court Preparation 
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Crisis Intervention and Conflict Resolution 
Advanced Security I and II 
Advanced Investigations and Surveillance 
Practicum I and II 
Interpersonal 
 
Mental Health and Society  
Crisis Intervention and Conflict Resolution 
Practicum I and II 
Personal  
 
Professional Practice I and II 
Practicum I and II 
 
Suitability for Target Populations 
The curriculum design is suited to the target population of recent graduates of a related diploma or 
degree program. This non-direct persona group is seeking a full-time intensive program that builds on 
their existing knowledge, skills and abilities to provide advanced and specialized training and workplace 
experience in law enforcement and security. Of particular appeal to the target population will be the two 
five-week practicums with potential employers. 
 
Existing Courses 
All courses in Advanced Law Enforcement, Investigations and Security will be unique to this program. 
While several courses in Advanced Police Studies are similar to those in Advanced Law Enforcement, 
the difference between the expectations for public policing versus private law enforcement and security 
require significant customization of content and emphasis. 
 
Delivery Method 
Advanced Law Enforcement, Investigations and Security will be offered as a full-time, web-enhanced 
program at the London campus. Authentic experiential learning and assessment will be used throughout 
the program to provide the best possible learning experience for the students and to ensure graduates 
can reliably demonstrate program outcomes. Additionally, a five-week practicum at the end of each 
semester will provide two capstone experiential learning opportunities. 
Alignment with Vocational Outcomes and Essential Employability Skills 
Upon launch, Advanced Law Enforcement, Investigations and Security will use only web-enhanced (in-
class) delivery; this delivery best aligns with the majority of vocational outcomes and essential 
employability skills. However, opportunities for blended delivery will be explored and implemented where 
appropriate (e.g., Legislative Authority and Liability; Crisis Intervention and Conflict Resolution). 
Regardless of delivery method, different teaching methodologies will be used to meet the needs of 
various learning styles.  
 
In-class delivery will allow for extensive practical application through experiential learning (e.g., case 
studies, simulations, role plays) wherever possible. Experiential learning will include authentic tasks 
related to both vocational outcomes and essential employability skills such as crime scene evidence 
collection, suspect interrogation, courtroom testimony and use of on-site labs (courtroom, forensics lab, 
simulation lab) and equipment (driving simulator, two-way radios, cameras, access control and 
surveillance systems). In each semester, students will engage in increasingly complex interdisciplinary 
simulations. In-class delivery also ensures that students have adequate opportunity to observe, practice 
and master the interpersonal skills in an environment that most closely resembles the workplace. In-class 
delivery will also allow for guest lectures and workshops. 
 
Work-Integrated Learning 
As mentioned above, Advanced Law Enforcement, Investigations and Security includes two five-week 
practicums at the end of each semester (described in Section 4.1). Completion of an extensive work 
placement typically results in higher than average employment rates for graduates.  
 
Suitability for Target Populations 
The proposed delivery for Advanced Law Enforcement, Investigations and Security is suitable for the 
target market of non-direct students who will be expecting an intensive, vocationally focused program 
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with both classroom-based and field-based experiential learning. Most students will be recent diploma 





 3.7 Research and Innovation 
Consultation: Dan Douglas, Centre for Research and Innovation 
 
Research and innovation will be explicitly included in Advanced Law Enforcement, Investigations and 
Security through the following courses: 
 
Level 1 
XXXX-6XXX, Mental Health and Society, will include a research project and presentation. Students will 
conduct secondary research on a specific mental illness or related societal issue and present their 
research at a Mental Health Awareness symposium for students registered in Police Foundations; 
Protection, Security and Investigation; Advanced Police Studies; and Advanced Law Enforcement, 
Investigations and Security. 
 
Level 2 
FLDP-6XXX, Practicum II, will include a research and innovation project. In consultation with their 
practicum host, students will identify and analyze a workplace-related procedural 
issue/challenge/problem and propose innovative, evidence-based recommendations. Students will 




4.0 Fit of Program  
 
 4.1 Gap Analysis 
Consultation: Dee Morrissey, Centre for Academic Excellence; Faculty 
 
Comparison to Existing Fanshawe Programs 
Advanced Law Enforcement, Investigations and Security is similar to Advanced Police Studies, an 
Ontario Graduate Certificate launched at Fanshawe College in September 2014. Advanced Law 
Enforcement, Investigations and Security will also provide an opportunity for diploma graduates to 
engage in in-depth study of law enforcement and security. While Advanced Police Studies prepares 
graduates for employment in a police service as a sworn officer, Advanced Law Enforcement, 
Investigations and Security prepares graduates to pursue many alternative career paths within law 
enforcement and security. 
 
Impact on Existing Fanshawe Programs 
Advanced Law Enforcement, Investigations and Security will have a positive impact on programs in the 
School of Public Safety, adding discipline depth as a fourth offering in the law enforcement and security 
program cluster. Advanced Law Enforcement, Investigations and Security will be a second graduate 
certificate option for graduates of two diploma programs: 1) Protection, Security and Investigation, and 2) 
Police Foundations. Advanced Law Enforcement, Investigations and Security is also a complement to a 
broader program cluster which includes Emergency Telecommunications (Ontario College Certificate) 
and Emergency Management (Ontario College Graduate Certificate).  
 
Key Post-Secondary Competitors  
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Similar graduate-level programs are offered at three Ontario Colleges: Mohawk, Durham and Seneca.  
All programs are two semesters in length; however, only Durham offers a field placement.  
 
Undergraduate degree programs providing a theoretical background in related disciplines (e.g., 
sociology, criminology, and information security) are considered feeder programs, not competitors.  
 
Similar programs offered at private career colleges are also not considered competitor programs; 
offerings at private colleges range from 40-hour courses designed to meet the Ministry of Community 
Safety and Correctional Services (MCSCS) requirements for Security Guard and Private Investigator 
licences to diploma programs. Private colleges do not offer graduate programs in this field. 
 
Industry Training Solutions 
With only three graduate certificate programs in Ontario and strong labour market demand, industry has 
been hiring diploma graduates and providing costly in-house, on-the-job training to meet their sector-
specific needs. Security firms would also typically require new employees to possess a Security Guard 
Licence. Neither a 40-hour training course (required for the Security Guard Licence) nor in-house training 
is comparable to a 700-hour graduate certificate program with two five-week practicums. 
 
The most well-known professional designations, which are offered by ASIS International, may not be 
available to graduates as they require specific education and significant work experience (4-9 years, 
depending on designation). 
 
Unique Program Features 
Advanced Law Enforcement, Investigations and Security has several unique program features, but three 
in particular differentiate Fanshawe’s program from the three other programs offered under MTCU 73016 
Advanced  Security Management: 
 Fanshawe’s program features graduate-level curriculum in three closely related disciplines: 
law enforcement, investigations and security. The program curriculum specifically builds on 
the program outcomes and curriculum in the feeder diploma program (i.e., Protection, 
Security and Investigation) and provides specialized content that addresses the needs of 
industry. For example, in response to industry feedback, Fanshawe’s program gives students 
the opportunity to attain certifications in Mental Health First Aid and Nonviolent Crisis 
Intervention. In contrast, competitor graduate programs provide content and certifications 
included in Fanshawe’s diploma programs. For example, Mohawk’s graduate certificate 
includes emergency management content and certifications included in Fanshawe’s diploma 
program, and the Durham and Seneca programs prepare students to achieve their private 
investigator licence, which is included in Fanshawe’s diploma program. By comparison, 
Fanshawe’s program is providing a graduate-level curriculum as intended in Ontario’s 
Framework for Programs of Instruction. Graduates of Fanshawe’s program will have a 
distinct advantage over graduates of competitor programs, particularly if they are also 
graduates of Fanshawe’s Protection, Security and Investigation program.  
 
 Fanshawe’s program includes sector-specific curriculum aligned with labour market demand, 
particularly in the security field which will likely serve as an entry point for many graduates. In 
particular, two security courses (Advanced Security I and Advanced Security II) prepare 
students for specific environments (e.g., healthcare institutions, courthouses, post-secondary 
institutions). Other courses prepare students for specific sectors such as regulatory 
enforcement and border protection. 
 
 Two five-week practicums (150 hours in each semester) will give students exposure to two 
employers in two different work environments. After initial exposure to several work 
environments in Professional Practice I, students will be immersed in two environments 
aligned with their career goals in Practicum I and II. Prolonged exposure to two different work 
environments will deepen students’ knowledge of various opportunities, help identify 
interests, and improve employability. From the employers’ perspectives, hosting a practicum 
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provides exposure to two prospective employees who have expressed interest in their 
specific area of law enforcement or security. 
 
Given the advanced, sector-specific curriculum and two five-week practicums, it is expected that 
Fanshawe’s Advanced Law Enforcement, Investigations and Security program will attract students from 
across the province, including the catchment areas of the three colleges currently offering comparable 
graduate programs. It is also expected that the introduction of this program will increase enrolment in 
Protection, Security and Investigation when students consider the advantage that the two programs will 
provide versus competitor programs.   
 
 
 4.2 Key Performance Indicators (KPIs) 
 
Please complete this table with the three most recent years of published data* for similar programs at 
your college only (minimum one, maximum three). Similar programs may include programs at the same 
or different credential levels, and transfer opportunities. Please add additional rows as needed. 
 
Program 




2012 MTCU Title  MTCU Code 
Social Service Worker – Fast 
Track 50721 
Graduate Count 35 41 43 
Employment Rate** 95 85 85 
Employment Rate in a Related Field*** 67 65 70 
Autism and Behavioural 
Science 70711 
Graduate Count 36 44 27 
Employment Rate** 95 88 100 
Employment Rate in a Related Field*** 79 46 67 
Protection, Security and 
Investigation 53007 
Graduate Count 64 37 32 
Employment Rate** 85 84 92 
Employment Rate in a Related Field*** 38 26 54 
*KPIs are to be calculated in accordance with the methods prescribed by MTCU. KPIs are based on graduates of MTCU approved 
full-time postsecondary programs whose funding status is shown in the graduate record layout as MTCU operating grant, Co-op 
Diploma Apprenticeship or Second Career, and who were surveyed by telephone. 
** Employment Rate = (number of survey respondents employed Full-time or part-time, related or unrelated) / (number of survey 
respondents in labour force) 
*** Employment Rate in a Related Field = (number of survey respondents employed Full-time or part-time, related) / (number of 
survey respondents in labour force) 
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Additional explanation/information that contextualizes the KPI outcomes above, such as student demand 
or labour market analysis, may be provided. (400 words recommended maximum) 
 
For the purposes of comparison, three program have been chosen: two programs with comparable 
admission requirements and the primary feeder program. 
 
Admission Requirements and Program Fit 
Like Advanced Law Enforcement, Investigations and Security, Social Service Worker and Autism and 
Behavioural Science require applicants to have completed a closely related academic credential (see 
table below). This requirement improves program fit and results in higher retention rates and higher than 
average employment rates as shown above.  
 
Program Admission Requirement 
Advanced Law Enforcement, Investigations and 
Security (Graduate Certificate) 
 
Protection, Security and Investigation College 
Diploma, Police Foundations College Diploma or 
degree in a related discipline (as determined by 
the College) upon completion of bridging program 
offered at Fanshawe College  
Social Service Worker – Fast-Track (Diploma) 
 
College diploma in Human Services or university 
degree in psychology, sociology or related social 
science area 
 
Autism and Behavioural Science (Graduate 
Certificate) 
Child and Youth Worker College Advanced 
Diploma, Early Childhood Education College 
Diploma, Social Service Worker College Diploma 
or Developmental Services Worker College 
Diploma, or degree in social sciences 
 
While official KPI data is not yet available, Advanced Police Studies is the Fanshawe program that is the 
most appropriate comparator for Advanced Law Enforcement, Investigations and Security. However, 
Fanshawe can report that of the 13 students admitted to Advanced Police Studies in September 2014, 12 
will graduate in June 2015, most with the prospect of immediate related employment. Advanced Law 
Enforcement, Investigations and Security will have virtually identical admission requirements, will attract 
students of similar ability, and is expected to have similar employment rates. 
 
Feeder Program and Related Employment 
Protection, Security and Investigation is the primary feeder program for Advanced Law Enforcement, 
Investigations and Security. As shown above, student demand for the diploma program has increased; 
current enrollment is over 80 students and projected enrolment for September 2015 is expected to top 
100 students. The employment rate is high but the rate of related employment is relatively low. The 




How many other colleges within your region are approved for funding to offer programs in this same 
MTCU code?  
 
Ontario Colleges offer two distinct programs under MTCU 73016 Advanced Security Management; one 
program prepares graduates for employment in a police service as a sworn officer and the other program 
prepares graduates to pursue many alternative career paths within law enforcement and security. 
 
Three colleges in Southwestern Ontario are approved for funding under MTCU 73016 Advanced Security 
Management:  
 Fanshawe College – Advanced Police Studies (funding approval received April 2015) 
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 Conestoga College – Advanced Security Studies (NOT currently offered) and Advanced Police 
Studies 
 Mohawk College – Advanced Security Management and Advanced Police Studies 
 
Of the remaining Colleges offering programs under MTCU 73016 Advanced Security Management that 
are NOT preparing graduates to enter the police service, both are in the GTA (i.e., Durham and Seneca). 
Fanshawe does not consider these colleges to be within our region.  
 
*Please refer to the APS-MTCU Table available on the CAAT Extranet Site, in the Programs Section, for 
a complete list of programs approved for funding through the College Funding Framework, at 
http://caat.edu.gov.on.ca/ (user name: caatsite; password: 900Mowat).  
 
 4.3 Partnerships Supporting New Program 
 
Partnerships are critical to the success of Advanced Law Enforcement, Investigations and Security, 
demonstrating one of Fanshawe’s core values: Involve Our Communities. 
 
New Partnerships 
Several new internal partnerships will develop through Advanced Law Enforcement, Investigations and 
Security: 
 Related academic programs (Police Foundations; Protection, Security and Investigation, 
Advanced Police Studies; Emergency Telecommunications; Emergency Management; 
Paramedic; Advanced Care Paramedic) 
 Campus Security Services (including Special Constables) 
 
External partnerships are the cornerstone of the two practicums. Tentative commitments to host students 
have been received from the following organizations: 
 City of Guelph, Bylaw Enforcement 
 Fanshawe Campus Security Services 
 London Health Sciences Centre 
 London Police Service, Court Services 
 Loss Prevention Services 
 Ministry of Transportation, Enforcement 
 Ontario Lottery and Gaming Corporation 
 St. Joseph’s Health Care 
 St. Thomas Police Service 
 
Additional practicum partnerships will be pursued in the following areas: 
 cash services/armoured security (e.g., Brinks, Garda) 
 bylaw enforcement (e.g., City of London) 
 private security firms (e.g., Dominion Security Services, Garda, G4S, Lyndon Security, Securitas, 
Stinson Security) 
 Ministry of the Environment and Climate Change, Enforcement 
 Ministry of Natural Resources and Forestry, Enforcement 
 retail organizations (loss prevention) 
 Western University, Campus Community Police Service 
 
Beyond building relationships with practicum partners, the program will strengthen ties with professional 
associations, including: 
 ASIS International – Southwestern Ontario Chapter #241 (student membership)  






All practicum partnerships can be seen as strategic alliances; the already-confirmed practicum hosts 
have increased speed to market, and the final roster of practicum hosts will increase market coverage of 
the program. The intent is for satisfied practicum partners to become ambassadors for the program and 
its graduates as has been the case for Advanced Police Studies.  
 
External Stakeholder Support 
External stakeholders consulted through the program development process are willing to serve on a joint 
Program Advisory Committee to serve both Protection, Security and Investigation and Advanced Law 
Enforcement, Investigations and Security. All stakeholders present at the second meeting expressed 
willingness to host a practicum, with several employers offering to take up to four students on each 
practicum. Several stakeholders also expressed interest in providing tours, teaching a course, presenting 
as a guest speaker and collaborating on research opportunities.  
 
 
 4.4 Pathways to and from Proposed Program and Programs 
 Consultation: Dee Morrissey, Centre for Academic Excellence 
 
Program  Pathways 
Program pathways to Advanced Law Enforcement, Investigations and Security are reflected in the 
proposed admission requirements; these pathways are both internal and external. The primary pathway 
is from Protection, Security and Investigation, a diploma program offered at 14 Ontario colleges, including 
Fanshawe. Two secondary pathways are from Police Foundations and from related degree programs. 
Police Foundations is a very popular diploma program offered at 23 Ontario colleges, including 
Fanshawe. Related degree programs (e.g., criminology) are offered at most universities. Graduates of 
degree programs will complete a bridging course prior to entering Level 1 to address knowledge gaps.  
 
Students may also travel on “horizontal” pathways to and from Advanced Law Enforcement, 
Investigations and Security. Other graduate certificates offered in the School of Public Safety, such as 
Advanced Police Studies and Emergency Management, may be completed prior or subsequent to 
completion of Advanced Law Enforcement, Investigations and Security. 
 
Because Advanced Law Enforcement, Investigations and Security is a graduate certificate preparing 
students for direct entry to employment, pathways to degree completion have not yet been explored. 
However, graduates who have completed a diploma in Protection, Security and Investigation or Police 
Foundations would be eligible for all degree completion opportunities already in place for those diploma 
programs, from a Bachelor of Law Enforcement Studies offered at the Justice Institute of British 
Columbia to various degrees offered at Georgian College, Athabasca University, Davenport University, 
Royal Roads University, University of Ontario Institute of Technology, University of Windsor, Western 
University, and Wilfrid Laurier University. 
 
Relationship to Provincial Credit Transfer Frameworks 
Currently, there is no relationship between Advanced Law Enforcement, Investigations and Security and 
any provincial credit transfer frameworks. However, students wanting to transfer from one of three 
comparable programs at Ontario Colleges will be eligible for credit transfer as per College policy. 
 
 





Advanced Law Enforcement, Investigations and Security will support the College’s enrolment growth 
strategy by supporting the growth of the School of Public Safety and by enhancing the College’s 
reputation as a provider of a public safety programming. 
 
Strategic Alignment 
Advanced Law Enforcement, Investigations and Security will be offered within the School of Public 
Safety, which has been identified in the Strategic Mandate Agreement as an area for growth. The Master 
Academic Priorities Plan shows this program as moving to Stage Gate 2 for launch in 2016/17.  
 
Advanced Law Enforcement, Investigations and Security will add depth to programming already offered 
in the School of Public Safety, providing a direct path to graduate studies from the Protection, Security 
and Investigation diploma program and the Police Foundations diploma program. The addition of a 
graduate program in law enforcement and security reflects Fanshawe’s commitment to better align 
programming with employment opportunities and the curriculum design reflects our commitment to 
industry consultation and quality. The availability of a pathway to graduate studies will encourage more 
students to pursue Protection, Security and Investigation rather than the Police Foundations, which 
reflects labour market demand for graduates of these two closely related programs. 
 
Enrolment Growth Strategy 
Enrolment in Advanced Law Enforcement, Investigations and Security will represent a net increase in 
total College enrolment. This program will attract new students and retain a student population already 
enrolled in diploma programs, primarily Protection, Security and Investigation, who are currently seeking 
further education at other colleges. Strengthening program offerings in law enforcement and security will 
also drive enrolment in Public Safety Fundamentals as a feeder program. 
 
Enrolment in Advanced Law Enforcement, Investigations and Security will initially be capped at 24 
students to ensure practicums can be secured for all students. Enrolment can be increased when 




5.0 Demand for Program  
 
5.1 Student Demand 
Consultation: Shannon Boone, Institutional Research 
 
Enrolment in feeder programs as well as comparable graduate certificate programs is evidence of 
student demand for post-secondary programming in law enforcement and security. Student surveys 
indicate a strong interest in Advanced Law Enforcement, Security and Investigation. The program is 
targeted at the non-direct persona group which is aligned with Fanshawe’s enrolment growth strategy. 
Advanced Law Enforcement, Investigations and Security will complement existing programs in the 
School of Public Safety and present a second graduate program option for graduates of Fanshawe’s two 
law enforcement and security diploma programs. 
 
Evidence of Student Demand 
Evidence of student demand for graduate studies in law enforcement and security is based on enrolment 
data for feeder programs, enrolment data for comparable graduate certificate programs, including 
Advanced Police Studies at Fanshawe College, and from surveys of our own students. 
Enrolment in Feeder Programs 
System-wide application and enrolment data for the primary feeder programs for Advanced Law 
Enforcement, Investigations and Security demonstrate the strong student demand for post-secondary 
programming in this field: 
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Program System Applications System Enrolment 
2014 4-yr avg. 2014 4-yr avg. 
Protection, Security and Investigation 
(primary feeder) – MTCU 53007 
3,688 3,450 1,127 1,082 
Police Foundations – MTCU 53008 
(secondary feeder) 
14,076 15,234 3,296 3,790 
 
At Fanshawe, Police Foundations continues to be the largest program in the College with an enrolment of 
315 students, and enrolment in Protection, Security and Investigation now stands at over 80 students – a 
115% increase in just five years. Enrolment for 2015/16 is projected to top 100 students. 
 
Enrolment in Comparable Programs 
Enrolment in comparable graduate certificate programs has steadily increased over the past five years as 
additional programs were launched. Seneca College has the longest-running program with a stable 
enrolment of approximately 30 students. Durham College and Mohawk College both launched programs 
in 2013 with 25 and 24 students respectively. Whether enrolment in these three programs has been 
capped to align with space or field placement limitations is unclear. 
Fanshawe launched Advanced Police Studies in 2014/15 (unfunded), with an enrolment of 13, which was 
aligned with initial practicum opportunities. With the program now approved for funding and the addition 
of practicum hosts, enrolment is expected to reach the target of 20 students for 2015/16.  
 
Student Survey Results 
A written survey conducted at Fanshawe in April 2015 confirmed student interest in a graduate program 
in law enforcement and security: 
 Protection, Security and Investigation (Level 4): 84% of respondents expressed interest in 
enrolling in Advanced Law Enforcement, Investigations and Security (44% were “very interested” 
and 40% were “somewhat interested”); n=25 (representing almost one third of total enrolment) 
 
In addition, in an informal poll of one section of Police Foundations students (Level 2), 50% expressed 
interest in enrolling in Advanced Law Enforcement, Investigations and Security.  
 
Target Student Populations 
The target student population for Advanced Law Enforcement, Investigations and Security is the non-
direct domestic persona group, more specifically graduates of the Protection, Security and Investigation 
diploma program. Graduates of Police Foundations and related university degrees (e.g., criminology) are 
a secondary target market, also within the non-direct persona group. These graduates are seeking a 
specialized intensive program that will prepare them to achieve a specific career goal. 
 
Impact on Existing College Programs 
Advanced Law Enforcement, Investigations and Security will have a positive impact on overall enrolment 
in the School of Public Safety and complement existing program offerings:  
 
 As a new program, Advanced Law Enforcement, Investigations and Security will increase 
enrolment in the School of Public Safety. 
 The introduction of a graduate program specifically for Protection, Security and Investigation will 
boost enrolment and improve retention in the diploma program. An increase in enrolment may be 
at the expense of enrolment in Police Foundations, as after a common first year students stream 
into either program; however, a shift in enrolment from Police Foundations to Protection, Security 
and Investigation will better align with labour market demand and the overall strategy for 
managing enrolment in Police Foundations.  
 As the sixth graduate certificate program to be offered in the School of Public Safety, Advanced 
Law Enforcement, Investigations and Security will add to the growing reputation of Fanshawe 
College as a destination for public safety education. 
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 5.2 Labour Market Demand 
  Consultation: Sara Alva Lizarraga, Institutional Research 
 
Graduates of Advanced Law Enforcement, Investigations and Security will be prepared for employment in 
both the public and private sector. Many public sector organizations have a growing need for regulatory 
enforcement and security staff, and the multi-billion dollar private sector offers many opportunities. Private 
organizations have increasingly specialized needs related to controlled access, protection, and surveillance. 
Furthermore, budget constraints within public sector agencies have resulted in a civilianization of functions 
previously assigned to sworn officers.  
 
Within the public sector, graduates could be employed by the following:  
 municipal governments as bylaw enforcement officers 
 Alcohol and Gaming Commission of Ontario as inspectors 
 court system as security guards 
 various provincial ministries as enforcement officers 
 healthcare and post-secondary institutions as security officers 
 Canadian Border Services Agency as border services officers 
 
Within the private sector, graduates could be employed in the following: 
 private security and investigation companies 
 transportation and logistics security 
 retail security and loss prevention 
 corporate/industrial security  
 executive security 
 event security 
 
Labour Trend Data 
Institutional Research provided the following trend data showing an increase in jobs in the London CMA for 
security guards and related occupations as well as for by-law and enforcement and other regulatory officers 








The Program Advisory Committee for the Protection, Security and Investigation diploma program and the 
External Stakeholder panel for Advanced Law Enforcement, Investigations and Security validated the labour 
market demand for graduates of the proposed program. At the first External Stakeholder Panel, participants 
confirmed the need for more mature graduates with specialized knowledge and skills, and field experience. 
At the second External Stakeholder Panel, participants reconfirmed the need for this program and were 




6.0 Feasibility of Program  
 
 6.1 Multi-Year Enrolment Projections (headcount) 
Consultation: School of Public Safety (comparable programs) 
 
Enrolment is aligned with current availability of suitable practicum opportunities at law 
enforcement, security and investigations organizations. As additional practicum placements are 
confirmed, enrolment could be increased contingent on labour market demand. 
 
NOTE: The retention rate estimate is based on the retention rate in Advanced Police Studies 














 6.2 Human Resources 
Consultation: Mark Hunter, School of Public Safety; Faculty  
 
Program Staffing 
Advanced Law Enforcement, Investigations and Security has no staffing requirements that are above the 
existing HR complement. The only full-time faculty member assigned to the program will be the Program 
Coordinator, who is currently coordinator of Police Foundations and Protection, Security and 
Investigation. The balance of the teaching hours will be assigned to non-full-time faculty, many of whom 
will be current practitioners. (The School of Public Safety NFT average is 45% of hours to be assigned to 
partial load faculty and 55% to part-time faculty.) Faculty must have significant experience in the field if 
they are to teaching in the graduate certificate program.  
Minor changes may be made to current full-time and non-full-time staffing arrangements in the School of 
Public Safety should any of the teaching assignments in the proposed program be a better fit for faculty. 
For example, some faculty teaching in Protection, Security and Investigation and Police Foundations may 
be assigned to similar courses in the proposed program.  
 
Faculty teaching in the program will need to maintain the following certifications:  
 2016/17 2017/18 2018/19 2019/20 Ongoing 
Year One 24 24 24 24 24 
Year Two      
Year Three      
Year Four      
Number of 
Graduates 20 20 20 20 20 
Total  
Enrolment 24 24 24 24 24 
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 Certified Mental Health First Aid (MHFA) Canada Basic Course Instructor – one certified 
instructor is on staff; one additional certified instructor is required at cost of $3000 (no cost for 
recertification)  
 Certified Fitness Appraiser – two full-time certified appraisers are on staff; one additional full-time 
certified appraiser is required at cost of $1000 [initial certification for Physical Abilities 
Requirement Evaluation (PARE) is free; certification for Ontario Police Fitness Award (OPFA) is 
$1000] 
 Licenced Driving Instructor – no full-time licenced instructor is on staff; one certified full-time 
instructor is required at cost of $2750 (licence must be renewed every three years at a cost of 
$48) 
 
The cost of the above certifications and licences will be covered by the professional development budget 
for the School of Public Safety.  
 
No additional training is required for faculty beyond what is currently provided by the College. 
 
Student Support Services 




 6.3 Ministry Funding 




 6.4 Tuition Fees 
 Consultation: Dee Morrissey, Centre for Academic Excellence 
 
 
Approved Postsecondary (APS) Program MTCU Table 
 
 Wt - Program Weight for funding purposes: __1.00__ 
 
 FU - Program Funding Units for funding purposes: __1.00___ 
 
 Proposed annual tuition fee:  $ 5,000.00 (NOTE: Align tuition with Advanced Police 
Studies.) 
 
 Fees:  Regular Yes  _____ No  __X__ 
 
  High Demand  Yes  __X__ No  _____ 
 
 What tuition and ancillary fees are being charged by other colleges for similar 
programs?  




Durham  Advanced Law Enforcement and Investigations $3,607.00 $1057.00 
Mohawk  Advanced Security Management $4799.78 $1240.10 
Seneca Advanced Investigations and Enforcement $2982.00 $899.98 
Based on 2014/15 academic year (confirmed from websites April 16, 2015) 
See Appendix F: Program 
Delivery Information (PDI) Form 





 6.5 Program Resources 
a) Capital requirements 
Consultation: Program Faculty; Mark Hunter, School of Public Safety; Megan Anderson and 
Romeo Beaulieu, Library and Media Services; Brenda Henry, Environment, Health and 
Safety Services (prior consultation for Fire Inspection and Fire Safety Education); Dan 





Capital requirements  
Estimated capital requirements for program startup total $42,700 (detail provided below).  
 
ITEM QUANTITY ESTIMATED 
COST 
Integrated access control system and CCTV surveillance 
system (incl. installation) Tyco quote 
-- 12,000 
Sony ICDPX333 4GB Digital Flash Audio Recorder 6 6,000 
Armasight Darkstrider Night Vision Binocular 6 3,000 
Nikon D5500 24.2MP Digital SLR Camera with 18-55 mm 
Lens and SanDisk Extreme Plus 32GB SDHC Memory Card 
6 6,000 
Nikon Zoom Lens - AF-S DX NIKKOR 18-300mm f/3.5-5.6G 
ED VR  
6 6,000 
Nikon filter 6 300 
Lowepro Adventura SH 160 II Camera Bag 6 300 
Sony HD microSD Flash Memory Camcorder Bundle 
(HDRCX405BKIT) w/ accessories 
1 350 
Platinum Series Tripod/Monopod Kit PT-TPM665-C 6 750 
Defensive tactics supplies (e.g. additional gloves, suits, 
kicking shields, belts) 
-- 5,000 
Development of program-specific scenarios for driving 
simulator 
30 hrs @ $50/hr 1,500 
Library and Media Services resources -- 1,500 
TOTAL -- $ 42,700 
 
Students will access equipment available for loan from Library and Media Services. Media Services has 
50 comparable cameras and a variety of zoom lenses, including 10 that are comparable to the model 
listed above. Media Services also offers for loan a selection of voice recorders, shotgun microphones, 
video recorders, and tripods. 
 
Where possible, Advanced Law Enforcement, Investigations and Security will leverage prior investment 
in other School of Public Safety programs. For example, the program will use two-radios initially 
purchased for Emergency Telecommunications and defensive tactics equipment purchased for Advanced 
Police Studies. Prior capital investment is summarized below. 
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ITEM (Program) VALUE 
Two-way radios (ETC) 15,000 
Fitness testing equipment (PFT, PSI, APS) 20,000 
Defensive tactics equipment (APS) 10,000 
PRIOR School of Public Safety Investment $45,000 
NOTE: Advanced Law Enforcement, Investigations and Security will use the Crown Victoria previously 
purchased by the College for two courses (i.e., Vehicle Safety and Driving Skills and Advanced Investigations 
and Surveillance). The vehicle is equipped with a light bar and siren and is valued at $6000.  
 
Student Expenses 
Students will be required to bear some program-specific costs: 
 Additional Program Fees: $151.88 each Level for total of $303.76 
 General Expenses: Level 1 $2000 and Level 2 $600 for total of $2600. Major expenses 
include: 
o Uniform and required equipment (e.g., radio earpiece) 
o Transportation and parking expenses 
 
Ongoing Delivery Costs 
Annual costs for ongoing delivery are summarized below. 
ITEM ESTIMATED ANNUAL COST 
Annual maintenance and fuel costs for Crown Victoria  3,000 





b) Space requirements 
Consultation: Shawn Harrington, Campus Planning and 
Capital Development; Lisa Dennis, Academic Support; 
Marion Dietz, Facilities Operations and Sustainability; Carol Butler, School of Nursing; 
Bruce Smith, Business, Industry and Community Services 
 
Advanced Law Enforcement, Investigations and Security will not require renovations to existing space, 
but will make use of the space which has already been designated to the School of Public Safety in the 
approved renovation to C Building West and outlined in the Master Plan for the London Campuses 
(January 22, 2015). As noted in the Master Plan, C Building West will be a “high quality, purpose-
renovated home for the new School of Public Safety. Further growth of the School can be accommodated 
by expanding into C Building East...Appropriate accommodation for existing functions in C Building must 
be found to allow establishment and growth of the new School.” Renovations will soon be underway in C 
Building West to accommodate existing School of Public Safety programs which are being relocated from 
J Building. Advanced Law Enforcement, Investigations and Security will also use several of those 
spaces: emergency telecommunications lab, gym-like space, three small assessment/interview rooms 
and the Fitness and Health Promotion lab. These spaces will be operational for Fall 2016. 
 
In addition to the above spaces in the renovated C Building West, Advanced Law Enforcement, 
Investigations and Security will also use several new learning spaces proposed for the School of Public 
Safety: mock courtroom, forensics lab and shared simulation lab. The location, size, type and attributes 
See Appendix G:  Detailed 
Course Delivery 
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of the new labs will be determined in consultation with Facilities; costs associated with these shared 




Existing Programs Programs Under Development 
Courtroom  Police Foundations  Protection, Security and Investigation 
 Advanced Police Studies 
 Law Clerk 
 Paralegal  
 Fire Inspection and Education 
 Advanced Law Enforcement, 
Investigations and Security 
 Corrections programs 
Forensics 
Lab 
 Police Foundations 
 Protection, Security and Investigation 
 Advanced Police Studies 
 Fire Inspection and Education 
 Advanced Law Enforcement, 
Investigations and Security 
 Crime Scene Investigation  





 Advanced Care Paramedic 
 Paramedic 
 Police Foundations 
 Protection, Security and Investigation 
 Advanced Police Studies 
 Fire Inspection and Education 
 Advanced Law Enforcement, 
Investigations and Security 
 Corrections programs  
 Crime Scene Investigation 
 
The above learning spaces will allow Advanced Law Enforcement, Investigations and Security to position 
itself as the premier law enforcement and security graduate certificate in Ontario: 
 The courtroom would be used for Court Preparation (Level 2) for simulations to ensure that 
graduates are prepared to participate in legal proceedings.  
 The forensics lab would be used for Advanced Investigations and Surveillance (Level 2) to 
expose students to equipment and processes used in investigations.  
 The public safety simulation would be used for several courses in Level 1 and Level 2, principally 
Advanced Security I and II, Advanced Investigations and Surveillance, and Crisis Intervention 
and Conflict Resolution. Interdisciplinary simulations would allow for authentic assessment of 
course outcomes. 
All new spaces require a review as per the Management of Change standard in the College’s Corporate 
Health and Safety Management System (Policy 1-D-03). The courtroom and simulation lab present no 
significant concerns; however, risks will be vetted through a risk assessment exercise. The forensics lab 
will require a full review of equipment and materials, in particular chemicals. Depending on the chemicals 
used in the lab, ventilation (including fume hoods) may be required, along with chemical storage facilities. 
Release of fumes, vapours and chemicals into the environment will also require approval from the 
Ministry of Environment. An environmental engineering study will be required in order to submit an 
application for amendment to our existing Environment Compliance Approval; the cost will be charged to 
the most appropriate project/program. In addition, the College will review spill response plans, fire plans, 
and the fire-resistance rating for the space/building. This will be handled as part of the project design and 
building permit process. The forensics lab would also house the portable fire extinguishers required for 
the program as well as extinguishers required for the lab itself as per code. Primary users of this lab will 
be in the two policing programs and Crime Scene Investigation (under development). 
 
Advanced Law Enforcement, Investigations and Security will not require any designated space. As 
outlined above, the program will need access to shared School of Public Safety space for some courses, 
but the balance of the courses can be scheduled into any standard classroom and computer lab across 
the College. Occasional access will be required to the following spaces/equipment: parking lot and 
driving simulator (Vehicle Safety and Driving Skills), and D2003, the Assisted Daily Living lab (various 
courses for practical exercise scenarios). Initial consultation for the use of these spaces and equipment 
Centre for Academic Excellence                   Quality through Collaboration  Page 22 
has been completed. 
 
 
c) Computing requirements   
Consultation: Brody Lavoie, Academic Technical Support Services; Peter Gilbert, 
Information Technology Services 
 
Advanced Law Enforcement, Investigations and Security has minimal computing requirements.  
 
Hardware, Connectivity and Data Storage 
Advanced Law Enforcement, Investigations and Security requires no funding for computers or hardware 
devices. The 50-seat computer lab in C Building (C1019) will meet program needs as would any other lab 
equipped with the standard College software that can accommodate 24 students. 
 
Connectivity, specifically wireless connectivity, may require funding depending on where courses are 
scheduled. Advanced Law Enforcement, Investigations and Security will bring an additional 24 students 
to campus, each student with two to three devices connecting to the wireless network. C Building West is 
being renovated to accommodate the projected student demand for wireless connectivity; if courses are 
scheduled into other buildings that are at capacity, connectivity may need to be improved. 
 
Advanced Law Enforcement, Investigations and Security has no data storage requirements. 
 
Software and Fees 
Advanced Law Enforcement, Investigations and Security will require only the standard College software 
(i.e., Office Professional Plus).  
 
Startup and Ongoing Computing Requirements 
Computing requirements for program startup (Fall 2016) are standard, with the following the additions 
noted above (i.e., wireless connectivity for 24 students depending on scheduling). Ongoing requirements 
through 2021 are as noted above; no additional requirements are anticipated. 
 
Enabling Technologies  
Advanced Law Enforcement, Investigations and Security requires no specific enabling technologies. 
 
Compatibility  
Software and hardware required for Advanced Law Enforcement, Investigations and Security are 
compatible with the College’s networks, provided any wireless capacity issues are resolved. 
 
 
d) Learning Resources 
 Consultation: Megan Anderson, Library & Media Services 
 
A modest investment in additional learning resources, estimated at $1000-$1500, is required to augment 
and update library resources currently available for Protection, Security and Investigation. This 
investment would be directed to both print and video resources. Advanced Law Enforcement students will 
also access existing library resources related to mental health and business (e.g., operations, 
management, human resources). 
 
e) Marketing Plan 
Consultation: Dave Schwartz, Marketing, Reputation and Brand Management; Audrey 
McLoughlin, Marketing, Reputation and Brand Management  
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Advanced Law Enforcement, Investigations and Security will not require extensive marketing to achieve 
the enrolment target of 24 students given the internal target student population of approximately 400 
students. 
 
School of Public Safety Marketing Plan 
A comprehensive Marketing Plan to launch the School of Public Safety was prepared on April 2014 with 
a budget of $50,000. The plan is intended to raise awareness of Fanshawe’s School of Public Safety and 
position it as “one of the best public safety schools in Canada.” This plan will be initiated in Fall 2015, 
with a public launch event tentatively scheduled for October. Although the Marketing Plan does not 
include a strategy for achieving program enrolment targets, the launch event will highlight Advanced Law 
Enforcement, Investigations and Security as one of several new programs. 
 
General College Recruitment 
Assuming MTCU funding approval is received by June 2015, Advanced Law Enforcement, Investigations 
and Security will appear on the Ontario College Application Service (OCAS) by September 2015, and the 
program will benefit from the full recruitment cycle for launch in Fall 2016 (i.e., viewbook, calendar, 
website, conversion e-mail initiative, open houses). In addition, Advanced Law Enforcement, 
Investigations and Security will benefit from ongoing graduate certificate marketing initiatives (e.g., bus 
shelter ads, ads in university newspapers, graduate fairs). These scheduled recruitment activities are 
funded by Reputation and Brand Management.  
 
NOTE: If MTCU funding approval is not received by June 2015, a truncated recruitment cycle will be 
adequate given the primary target student population for Advanced Law Enforcement, Investigations and 
Security is internal and the target enrolment is only 24 students. 
 
Targeted Program Recruitment 
Targeted program recruitment is critical to the success Advanced Law Enforcement, Investigations and 
Security; however, targeted recruitment to the primary student populations can be easily executed by 
program faculty. As noted above, the target student populations for this program are primarily internal: 
graduates of Protection, Security and Investigation and Police Foundations. The secondary target 
population is graduates of related degree programs (e.g., criminology). The most effective recruitment 
strategies for internal populations will be low-tech and low-cost: classroom presentations and information 
sessions delivered by faculty in the two feeder programs. Strategies for external populations will involve 
customized messaging on the program website and via social media platforms targeted at degree 
graduates.  
 
General marketing strategies that would reach all target populations include: 
 Website: create landing program page to include key messages (e.g., two five-week practicums), 
faculty profiles, and social media links 
 Written and video testimonials: when available, include student, graduate, faculty, and employer 
testimonials on website and in social media  
 Social media marketing: promote the program through Fanshawe College’s Facebook page and 
Twitter accounts 
 Alumni e-mail: send targeted e-mail to graduates of Protection, Security and Investigation and 
Police Foundations 
 Communications: distribute internal and external communications to promote the program launch  
  
Targeted program recruitment activities for Advanced Law Enforcement, Investigations and Security will 
be funded by the School of Public Safety up to $2,000. 
 
 
 6.6 Budget for Program - (multi-year)  
Consultation: Steve Firth, Resource 
Planning 
See Appendix H: Multi-Year 
Budget Projections with Net 
Present Value (NPV). 
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The net present value (NPV) for Advanced Law Enforcement, Investigations and Security is calculated to 
be $157,568 which meets the College threshold for financial return. All expenses are above the existing 
budget for the School of Public Safety. Capital expenses associated with the three proposed shared 
learning spaces are not reflected in program budget or the NPV calculation. 
The multi-year budget projection for Advanced Law Enforcement, Investigations and Security is 
presented in Appendix H. Key budgetary assumptions are as follows: 
 Grant based on standard program 
 Tuition based on high demand program rates (Advanced Police Studies is comparator) 
 100%/0% domestic/international enrolment 
 Level 1 enrolment of 24 (1 section) 
 Capital expenses for startup total $42,700 
 Annual operating (capital) expenses are $5,500 
 No additional FTE required; standard non-full-time faculty workload for School of Public Safety 
(i.e., 55% part-time and 45% partial load) 
 
 
 6.7 Alternative Sources of Funding 
Consultation: Mary Flannigan Hockin, Advancement and Alumni Office (previous 
consultation for Fire Inspection) 
Upon program approval, additional sources of funding will be explored. However, as noted in the 
Business Plan for Fire Inspection and Fire Safety Education, the greatest potential for alternative sources 
of funding is associated with the courtroom, forensics lab and simulation lab. These new learning spaces 
present several options for potential partners, from cash donations and gifts-in-kind for equipment and 
consumables, to naming opportunities. The School of Public Safety will work with Advancement staff to 
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Send the completed form and required appendices to: belfer@ocqas.org. For detailed information on how to complete the 
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2  Advanced Security II    40  Building on Advanced Security I, this course 
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Appendix E: Curriculum Map




The graduate has reliably demonstrated the ability to: 
(Source: MTCU Code 73016)
1 Conduct enforcement, investigative and security activities in accordance with legislative 
requirements as well as professional, ethical and organizational standards. 3 3 3 3 2 2 3 3 3 3 3 3 12
2 Maintain a personal fitness level necessary to meet or exceed occupational fitness 
standards. 2 3 2
3 Use defensive tactics within a legal framework to ensure personal safety and the safety 
of others. 2 2 3 3
4 Prepare documents, including notes, logs, and reports, to clearly and accurately record 
observations, actions and findings. 2 3 3 3 3 5
5 Participate in court proceedings by preparing crown briefs, providing testimony, and 
presenting evidence. 2 3 2 3 4
6 Conduct complex investigations and surveillance activities using advanced techniques, 
including vehicle surveillance. 2 2 3 3
7 Collect, preserve and record evidence, including digital evidence, in accordance with 
legislative requirements and recognized protocols. 2 2 2 3 3 5
8 Anticipate, mitigate and manage issues in security environments. 2 3 2 3 2 5
9 Administer and enforce laws, bylaws and regulations by investigating and resolving 
complaints, promoting compliance, and issuing infraction notices. 2 3 3 2 4
10 Use appropriate problem-solving skills, non-violent intervention techniques, and other 
intervention strategies to effectively manage and resolve conflict and crisis situations. 2 3 2
11 Employ appropriate intervention strategies to manage mental health situations to 




TOTAL # OF OUTCOMES EVALUATED BY EACH COURSE 2 8 3 2 2 3 1 1 1 2 3 3 4 4 4 2 1 1
V = Vocational Courses   E = Essential Employability Skills Courses
GM = General Education (mandatory) G = General Education (elective)
NB - Only indicate the outcomes that are Taught & Evaluated (TE or 
TRE) in a course
Analysis of Mapping Results:
Initial mapping outlines intended course content and alignment with proposed outcomes.
PROGRAM COORDINATOR: Jon Kunder CVS approval is pending (will be sent for final approval following SLC endorsement and prior to BoG  approval).                           
Because of variability of practicum locations, Practicum I and II can be reliably mapped to only outcome #1; however, dpending on the location, additional outcomes wil be met.
ACADEMIC CHAIR: Mark Hunter Mapping will be revisited and revised during curriculum development process. 






































































































































































































































































































































































































































































































































































LEVEL ONE LEVEL TWO
Centre for Academic Excellence - Quality through Collaboration
Appendix E: Curriculum Map
PROGRAM ESSENTIAL EMPLOYABILITY SKILLS OUTCOMES
4 = R               5 = RE                  6 = TE               7 = TRE 
T =   Taught             R =   Reinforced           E =   Evaluated
The graduate has reliably demonstrated the ability to: 
(Source: MTCU Code 73016)
1. communicate clearly, concisely and correctly in the written, spoken, and visual 
form that fulfills the purpose and meets the needs of the audience. 6 7 6 5 7 7 7 7 7 5 7 5 12
2. respond to written, spoken, or visual messages in a manner that ensures effective 
communication. 6 7 6 5 7 7 7 7 7 5 7 5 12
3. execute mathematical operations accurately.
0
4. apply a systematic approach to solve problems.
7 5 6 6 7 7 5 7 5 9
5. use a variety of thinking skills to anticipate and solve problems.
7 5 6 7 7 5 7 5 8
6. locate, select, organize, and document information using appropriate technology 
and information systems. 5 6 6 6 7 6 5 7
7. analyze, evaluate, and apply relevant information from a variety of sources.
5 6 6 6 7 6 5 7
8. show respect for the diverse opinions, values, belief systems, and contributions of 
others. 4 4 4 5 4 4 4 4 5 4 4 4 4 4 4 4 4 5 18
9. interact with others in groups or teams in ways that contribute to effective working 
relationships and the achievement of goals. 4 4 4 4 5 4 4 4 5 4 4 4 4 5 5 4 4 5 18
10. manage the use of time and other resources to complete projects. 
4 4 4 4 4 4 4 4 5 4 4 4 4 4 4 4 4 5 18
11. take responsibility for one’s own actions, decisions, and consequences.
4 4 4 4 4 4 4 5 5 4 4 4 4 4 4 4 5 5 18
TOTAL # OF OUTCOMES SUPPORTED BY EACH COURSE 8 4 6 6 10 4 6 5 6 8 4 8 10 10 10 8 6 8
PROGRAM COORDINATOR: Jon Kunder
ACADEMIC CHAIR: Mark Hunter
Date Completed: April 22, 2015
Advanced Law Enforcement, Investigations and Security





































































































































































































































































































































































































































































































































































Centre for Academic Excellence - Quality through Collaboration
APPENDIX F 
 
Program Delivery Information (PDI) Form to Calculate Program Funding Parameters 
Total Hours Required per Student 
 
 
College:  Fanshawe College Program title:  Advanced Law Enforcement, Investigations and Security 
 
Indicate the number of hours that a student is required to spend in each instructional 
setting in each semester or level of this program.  All hours in all instructional settings 
are to be noted. 
 
Funded Instructional Settings* Semester/Level  1 2 3 4 5 6 7 8 9 Total 
Classroom instruction 120 120                       240 
Laboratory/workshop/ fieldwork 70 90                       160 
Independent (self-paced) learning                                  
One-on-one instruction                                  
Clinical placement                                  
Field placement/work placement        150 150                       300 
Small group tutorial                                  





1 2 3 4 5 6 7 8 9 Total 
Co-op work placement - Mandatory                                  
Co-op work placement - Optional                                   
TOTAL                                  





Appendix G: Detailed Course Delivery
Term: Fall
School: School of Public Safety




















XXXX-6XXX Personal Fitness and Defensive Tactics I 30 15 NEW 1 24 30 gym-like space, FHP 
lab
XXXX-6XXX Legislative Authority and Liability 20 15 NEW 1 24 20
XXXX-6XXX Professional Communications 20 15 NEW 1 24 20
XXXX-6XXX Mental Health and Society 20 15 NEW 1 24 20
XXXX-6XXX Advanced Security I 40 15 NEW 1 24 20 20 SPS simulation lab, 
ETC lab
XXXX-6XXX Provincial and Municipal Enforcement 20 15 NEW 1 24 20
XXXX-6XXX Vehicle Safety and Driving Skills 20 15 NEW 1 24 20 driving simulator, 
vehicle, parking lot
XXXX-6XXX Professional Practice I 20 15 NEW 1 24 20
FLDP-6XXX Practicum I 150 15 NEW 1 24 150 field placement
Level 2
XXXX-6XXX Personal Fitness and Defensive Tactics II 30 15 NEW 1 24 30 gym-like space, FHP 
lab
XXXX-6XXX Introduction to Cyber Security 20 15 NEW 1 24 20
XXXX-6XXX Crisis Intervention and Conflict Resolution 30 15 NEW 1 24 30
XXXX-6XXX Court Preparation 20 15 NEW 1 24 20 courtroom
XXXX-6XXX Advanced Investigations and Surveillance 40 15 NEW 1 24 20 20
off-site locations, 
vehicle (occasional 
access to forensics 
lab)
XXXX-6XXX Advanced Security II 40 15 NEW 1 24 20 20 SPS simulation lab, 
ETC lab
XXXX-6XXX Customs and Border Protection 20 15 NEW 1 24 20
XXXX-6XXX Professional Practice II 10 15 NEW 1 24 10
FLDP-XXXX Practicum II 150 15 NEW 1 24 150 field placement
Program: Advanced Law Enforcement, Investigations and Security
Course Delivery Space (hours distribution per week)
Starting Year: 2016/17
APPENDIX H: Multi-Year Budget with Proforma Analysis and Net Present Value Rating 
Program Name Advanced Law Enforcement, Investigations and Security
Program type Graduate Certificate
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Total
Incremental revenues
Grants: Notes
Advanced Law Enforcement, 
Investigations and Security 1 n/a 78,848 78,848 78,848 78,848 78,848 78,848 78,848 78,848 78,848 709,632
Tuition:
Advanced Law Enforcement, 
Investigations and Security 2,3,4 110,000 110,000 110,000 110,000 110,000 110,000 110,000 110,000 110,000 110,000 1,100,000
Program Specific fee ** 5 6,683 6,683 6,683 6,683 6,683 6,683 6,683 6,683 6,683 6,683 66,827
Other associated revenue 0 0 0 0 0 0 0 0 0 0 0
sub-total 116,683 195,531 195,531 195,531 195,531 195,531 195,531 195,531 195,531 195,531 1,876,459
Incremental expenses
Indirect salaries:
  Admin/Support staff 0 0 0 0 0 0 0 0 0 0 0
Teaching salaries:
Full time - number required 1 1 1 1 1 1 1 1 1 1
                   - cost @ $132,264 132,264 132,264 132,264 132,264 132,264 132,264 132,264 132,264 132,264 132,264 1,322,640
Part time - hours per week req'd 10 10 10 10 10 10 10 10 10 10
                   - cost @ see below 17,512 17,512 17,512 17,512 17,512 17,512 17,512 17,512 17,512 17,512 175,120
One time costs - facilities 0 0
                              fitup/equipment 0 0
Other startup 42,700 42,700
Operating expenses 5,500 5,500 5,500 5,500 5,500 5,500 5,500 5,500 5,500 5,500 55,000
Capital expenses 0
sub-total 197,976 155,276 155,276 155,276 155,276 155,276 155,276 155,276 155,276 155,276 1,595,460
incremental cash inflows -81,293 40,255 40,255 40,255 40,255 40,255 40,255 40,255 40,255 40,255 280,999
CTO% 21% 21% 21% 21% 21% 21% 21% 21% 21%
Net present value @ 8% $157,568
